


Transformative Experiences Rooted in
Nature, Culture, and Well-Being

Wildwell facilitates immersive retreats that inspire, challenge, and rejuvenate. Our work is grounded in the

belief that meaningful experiences require both intention and operational excellence.

Thoughtful Curation Operational Excellence Cultural Respect Environmental

o Every detail is intentionally ¢ World-class execution and ¢ Wildwell is committed to Re5p0n5|blllty
designed based on your vision, logistics honoring local communities

. ¢ * Wildwell designs retreats hat
experience, and goals and their ecosystems

are thoughtfully curated with a
focus on sustainability, fair
trade, and local sourcing

* Wildwell handles operational
e Each retreat is created and administrative burden so * Qur retreats showcase food,
individually based on the group you don’t have to lifestyle, and activities that
and host reflect the local landscape

Our primary purpose is simple: to remove the operational burden so you can focus on leading

transformative experiences for your community.



Who Wildwell Works With

Wildwell partners with retreat hosts who are committed to
intentional travel and high-quality experiences. You are a
leader in your field, dedicated to fostering community,

connection, and personal growth.

Prior retreat-hosting experience is not required. What
matters is professionalism, integrity, and genuine

engagement with your audience.

Partners We Work With:

® Yoga teachers and wellness facilitators
¢ Coaches and community leaders
® Writers, actors, artists, and creative facilitators

e Corporate and leadership retreat organizers
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What Wildwell Handles

Wildwell acts as your operational partner, managing the logistics that sit behind a seamless retreat experience. Our role is
to ensure every moving piece is aligned — so you can stay focused on leading your guests.

1. Accommodation & Venue
Logistics

v/ This is the backbone of v Everything that shapes v How guests move through v What connects guests to v What keeps everything
the retreat. the daily guest the retreat. place. running smoothly.

v’ Venue sourcing and experience. v’ Guest booking and v Local guides and v’ Vendor coordination
matching v Meal planning and payment systems experience partners across all partners

v Accommodation contracts coordination v’ Pre-arrival guest v’ Excursion planning and v’ On-site operational
and exclusivity v Local chefs and culinary communications scheduling support

v Rooming configurations partners v Arrival, transfers, and v’ Permits, timing, and v’ Risk management and
and capacity planning v’ Dietary requirements and departure coordination logistics coordination contingency planning

v Alignment on inclusions, service logistics v’ Daily experience flow v Cultural and nature-based v Alignment between host,
house rules, and staff v’ Coordination of wellness support (as agreed) experiences venue, and service teams
expectations services (e.g. massage, spa

partners)

You lead the experience.
We handle everything else.



What Hosts Handle

As the retreat leader, you are the heart of the
experience. Your role centers on vision, facilitation,

and the relationship you hold with your guests.

You are not responsible for logistics, contracts,
payments, or vendor coordination. Wildwell
manages the operational foundation so you can stay

focused on your role as a leader.
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Retreat Programming & Facilitation

You design and lead the retreat’s core offerings: including yoga, workshops, creative
sessions, or discussions, shaping the rhythm and intention of each day.

Community Engagement & Promotion

You invite and communicate with your existing community, sharing the retreat vision
and guiding interested guests through the decision to attend.

Collaborative Experience Design

Collaborate with Wildwell to shape the overall flow of the retreat, ensuring that
programming, free time, and shared experiences reflect your values and audience needs.

On-site Guest Experience

During the retreat, you hold the container for the group — welcoming guests, setting
expectations, and fostering a supportive, cohesive atmosphere throughout the week.



Example Retreat

Signature 7-Night Yoga Retreat in Spain

Imagine a private villa in the hills of Andalusia reserved exclusively for your

group, where every detail is handled and your guests feel supported from

arrival to departure.

CLOCCCKK

Exclusive venue use for your group

Daily yoga or wellness programming led by you
Beautiful accommodations and shared spaces
All meals included with elevated dining
Concierge support throughout the week

Two curated cultural or nature excursions

Wildwell coordination before and during



Sample Schedule

Days are intentionally paced: morning practice, nourishing meals, time in nature,
spacious afternoons, and evenings designed for restoration and connection. Every
detail — accommodations, meals, excursions, and support — is handled so guests

feel held from arrival to departure.

Sunrise meditation and gentle flow

Farm-to-table breakfast on the terrace

Guided hike through olive groves and mountain trails
Long, leisurely lunch with local seasonal cuisine

Free time: pool, reading, or village stroll

Evening restorative practice and breathwork
Chef-prepared dinner with regional Spanish wine

Fireside conversation or quiet under the stars




Pricing Philosophy & Guest Ranges

Wildwell retreats are priced transparently and sustainably,
ensuring fair compensation for hosts while valuing local
vendors, guides, chefs, and artisans.

Typical guest pricing:

$3,200 — $8,500 per guest

(depending on destination, duration, and inclusions)

Partner compensation is structured through revenue-sharing

or hosted travel experiences, discussed clearly during the
proposal stage.

Hosting a retreat with Wildwell is designed to be financially viable,
transparent, and aligned with the effort you put into building your group.

Each retreat is structured so that core costs are covered first. As
enrollment grows beyond that threshold, additional guests unlock
increased host earnings.

Illustrative example (varies by destination and tier):

* At 8 guests, a retreat typically reaches operational break-even

e At 10-12 guests, host earnings often range from $4,000-$12,000+
depending on pricing and structure

This model rewards community engagement while ensuring the retreat
remains sustainable for all parties involved. Final economics are always
confirmed in a custom proposal, with clear numbers before bookings open.



Retreat Tiers &
Inclusions

Wildwell offers three retreat tiers to support different audiences,
destinations, and experience levels. Each tier reflects a different
balance of inclusions, flexibility, and overall experience depth

Feature Essential  Signature  Reserve
Exclusive venue use v v v
Daily host-led programming v v

All meals included v

Private room standard

Excursions included v
Spa-style inclusions

Individual sessions

Private transfers
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Highest staff-to-guest ratio

Essential
$3,200 - $4,500 per participant

Designed for hosts who want to lead a high-quality international retreat with a strong
focus on programming and community, while keeping pricing accessible for their audience.
It’s ideal for first-time retreat hosts or communities that value simplicity, intention, and
connection over luxury add-ons

This tier includes thoughtfully selected accommodations, daily retreat programming, and
core logistics that ensure the experience runs smoothly. Meals and excursions are included
where appropriate, with optional upgrades available depending on destination and venue.

Wildwell’s flagship retreat experience. It is designed for hosts who want to offer an
elevated, all-inclusive retreat with a stronger emphasis on comfort, culinary experiences,
and curated excursions.

Signature retreats typically include upgraded accommodations, three thoughtfully
prepared meals per day, multiple guided experiences, and enhanced on-site support. The
overall experience feels more immersive and seamless, allowing guests to fully settle into

the retreat without managing details themselves.

Designed for highly personalized, high-touch retreats serving smaller or premium
audiences, best suited for executive groups, private communities, or hosts offering an

ultra-personalized experience where discretion, privacy, and customization are paramount.

These retreats often feature private accommodations for all guests, bespoke experiences,
and fully customized programming. Every element — from lodging to meals to excursions
— is tailored specifically to the group, with maximum flexibility and exclusivity.




FAQs from Prospective Hosts

1. What is the minimum group size?
Typically 10—12 guests is encouraged (though 8 is the baseline), varying by destination and venue. We work with you to determine
a financially viable and intimate group size that ensures a high-quality experience.

2.  What if the retreat doesn't fill?
We have a clear, transparent process discussed during the proposal stage. We always work together to find the best solution,
whether that means adjusting the plan or rescheduling.

3. Can | co-host with another facilitator?
Yes. Collaboration brings unique dynamics and can expand your reach. Terms, roles, and revenue splits are clearly outlined in our
collaboration agreement.

4. How are guest payments handled?
Wildwell manages all payments through our secure booking platform with various payment options including payment plans. You
will not be responsible for collecting or managing any guest payments.

5. Can | host multiple retreats per year?
Absolutely. We support long-term partnerships and help you create sustainable, scalable models that allow you to offer multiple
retreats without burnout.

6. What about insurance and risk management?
We develop comprehensive risk management plans for every retreat, require all guests to have travel insurance, and ensure you
have appropriate liability coverage for your role.



Hosting Process

Concept and Custom
feasibility retreat
review proposal

Collaboration Venue lock Retreat
agreement and launch delivery

Intro
conversation

We learn about your Opportunity to refine You receive a detailed Formalize the Secure venue, book On-the-ground logistics
vision, goals and share your concept & assess itinerary, pricing, host partnership with clear excursions, confirm on- covered by Wildwell,
our experience viability as a Wildwell- earnings & incentives roles & terms site services and open while you lead & enjoy

operated retreat breakdown, and guest booking the experience
timeline

If this feels aligned, the next step is to submit an inquiry and schedule an introductory call.
From there, we’ll explore a retreat concept tailored to your community.

Book an Introductory Call



https://calendly.com/explore-travelwildwell/30min

BE WILD. LIVE WELL.

www.travelwildwell.com
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